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DEFINITION

 Educational management refers to the process of planning, organizing, coordinating, and
controlling resources (human, financial, and physical) in educational iInstitutions, to
achieve educational goals and objectives. It involves overseeing the day-to-day operations
of educational institutions such as schools, colleges, and universities, and making strategic
decisions to improve the quality of education. Effective educational management requires
the application of principles, theories, and techniques of management to the unique
context of educational institutions. The ultimate goal of educational management is to
provide students with the best possible education, while optimizing the use of resources

and achieving institutional objectives.



NATURE

 The nature of educational management refers to the characteristics and
fundamental principles that guide the management of educational institutions.

Here are some key aspects of the nature of educational management:

1.Educational management is goal-oriented: The primary focus of educational
management is to achieve educational goals and objectives, such as improving
student learning outcomes, enhancing the quality of education, and ensuring

the effective use of resources.



NATURE

2. Educational management is a social process: Educational management involves
Interactions between people and groups, including students, teachers, administrators,
parents, and community members. Effective educational management requires the ability to

work collaboratively and build strong relationships with these stakeholders.

3. Educational management is dynamic: Educational institutions operate in a constantly
changing environment, and effective educational management requires the ability to adapt

to changing circumstances and respond to emerging issues and challenges.



NATURE

4. Educational management is multidisciplinary: Educational management
draws on a range of disciplines, including education, psychology, sociology,
economics, and law. Effective educational managers must have a broad

knowledge base and be able to integrate insights from multiple disciplines.

5. Educational management iIs value-laden: Educational management
Involves making value judgments and ethical decisions about the best ways to
achieve educational goals. Effective educational managers must be committed

to principles such as equity, social justice, and respect for diversity.



SCOPE

* Here are some key aspects of the scope of educational management:

1.Curriculum development: Educational managers are responsible for
developing and implementing curricula that meet the needs of students

and prepare them for success In their future careers.

2.Resource allocation: Educational managers are responsible for
allocating resources, including funding, staff, and facilities, in a way

that ensures the effective operation of educational institutions.



SCOPE

3. Personnel management: Educational managers are responsible for

recruiting, hiring, and managing

personnel, including teachers, administrators,

and support staff, to ensure that educational institutions have the human

resources needed to achieve their goals.

4. Student management: Educational managers are responsible for

managing student behavior and discipline, and for ensuring that students have

access to the resources and sup

socially.

port they need to succeed academically and



SCOPE

5. Financial management: Educational managers are responsible for managing
budgets, financial reporting, and fundraising activities, to ensure that educational

Institutions have the financial resources they need to operate effectively.

6. Evaluation and assessment: Educational managers are responsible for
evaluating the performance of educational institutions, programs, and personnel,
and for using data and feedback to improve performance and make strategic

decisions.



IMPORTANT

 Educational management is critical for the effective functioning of educational institutions and the
delivery of quality education. Here are some of the key reasons why educational management is

Important:

1.Achieving educational objectives: Educational management helps to align the activities and
resources of educational institutions with their objectives, and to ensure that those objectives are

achieved efficiently and effectively.

2.1lmproving educational quality: Effective educational management helps to identify and
Implement strategies to improve the quality of education provided to students. This can include

curriculum development, teacher training and development, and the use of technology.



IMPORTANT

3. Optimizing resource utilization: Educational management helps to allocate and manage
resources (human, financial, and physical) effectively, to ensure that they are used efficiently and in

line with institutional priorities.

4. Promoting stakeholder engagement: Educational management involves engaging with various
stakeholders, including students, teachers, parents, and the community, to ensure that their needs

and expectations are met, and that they are involved in decision-making processes.

5. Adapting to change: Educational management helps educational institutions to adapt to
changing circumstances, such as technological advancements, shifting societal expectations, and

economic pressures, to remain relevant and competitive in the education landscape.



PRINCIPLES

» Key Principles of Educational Management include:
1. Planning and organizing.

|_eadership and communication.

Decision-making and problem-solving.

Resource allocation and utilization.
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Evaluation and improvement.



MODELS

 Educational Management Models include:
1. Classical management.

2. Human relations management.

3. Contingency management.

4. Total quality management.



CLASSICAL MANAGEMENT

* Classical management Is a management approach that emerged
In the early 20th century, and Is based on the principles of
efficiency and scientific analysis. It Is also known as the

scientific management approach, and was developed by

Frederick Winslow Taylor, who believed that work should be
scientifically studied and analyzed to improve efficiency and

productivity.



FEATURES

* Here are some key features of classical management:

1.Division of labor: The work Is divided into small,
specialized tasks, and each worker Is trained to perform a

specific task efficiently.

2.Standardization of work: Work processes and procedures

are standardized, to ensure consistency and predictability.



FEATURES

3. Time and motion studies: Time and motion studies are used to

analyze and optimize work processes, to minimize waste and increase

productivity.

4. Centralized ©

ecision-making: Decision-making Is centralized, and

Managers are res

ponsible for planning, organizing, and controlling the

work of employees.

5. Hierarchical structure: A hierarchical structure Is used to manage

employees, with clear lines of authority and responsibility.



HUMAN RELATIONS MANAGEMENT

 Human relations management 1s a management approach
that emerged In the 1930s and Is based on the idea that
employees are not just cogs In a machine, but human
beings with social and emotional needs. It emphasizes the
Importance of communication, motivation, and leadership

In managing employees.



FEATURES

» Here are some key features of human relations management:

1.Emphasis on communication: Communication Is seen as essential for
effective management, and managers are encouraged to communicate
frequently and openly with employees.

2.Recognition of employee needs: Employees are seen as having social
and emotional needs, such as the need for recognition and a sense of
belonging. Managers are encouraged to address these needs to increase
employee satisfaction and motivation.



FEATURES

3. Importance of leadership: Effective leadership is seen as essential for
managing employees, and managers are encouraged to develop their leadership
skills.

4. Participative decision-making: Employees are encouraged to participate In
decision-making processes, to increase their sense of ownership and commitment
to the organization.

5. Emphasis on teamwork: Teamwork is seen as essential for achieving
organizational goals, and managers are encouraged to create a supportive and
collaborative work environment.



CONTINGENCY MANAGEMENT

» Contingency management is a management approach that
emphasizes the need to adapt management practices to fit
the specific circumstances of an organization. It recognizes
that there I1s no one-size-fits-all approach to management,
and that different situations require different management

strategies.



FEATURES

* Here are some key features of contingency management:

1.Emphasis on situational factors: Contingency management
emphasizes the importance of situational factors, such as the size of the

organization, the nature of the task, and the external environment, in

determining the appropriate management strategy.

2.Flexibility: Contingency management recognizes that management

practices must be flexible and adaptable to changing circumstances.



FEATURES

3. Importance of decision-making: Effective decision-making is seen as essential
for managing contingency situations, and managers are encouraged to use a variety
of decision-making techniques to determine the appropriate course of action.

4. Focus on outcomes: Contingency management emphasizes the importance of

focusing on outcomes, rather than adhering rigidly to predetermined management
practices.

5. Use of multiple approaches: Contingency management encourages managers to
use a variety of management approaches, such as classical, human relations, and
systems approaches, depending on the situation.



TOTAL QUALITY MANAGEMENT

 Total quality management (TQM) Is a management approach
that aims to achieve continuous Improvement In an
organization's processes, products, and services by focusing on
customer needs and preferences. It involves a set of management
practices and techniques designed to ensure that quality 1s built

Into every aspect of an organization's operations.



FEATURES

* Here are some key features of TQM:

1.Customer focus: TQM places a strong emphasis on understanding and
meeting customer needs and preferences, and on continuously
Improving customer satisfaction.

2.Continuous Improvement. TOM Involves a commitment to
continuous improvement in all aspects of an organization's operations,

through the use of data analysis and other quality management
techniques.



FEATURES

3. Employee empowerment: TQM emphasizes the importance of empowering
employees to take ownership of quality issues and to participate in the improvement
process.

4. Process orientation: TQM places a strong emphasis on understanding and
Improving the organization's processes, to ensure that products and services are
delivered with consistency and quality.

5. Leadership commitment: TQM requires strong leadership commitment and
Involvement, to ensure that quality goals are aligned with the organization's overall
strategy and culture.



PROCESS

* The process of educational management involves a range of activities that are designed
to ensure the effective and efficient operation of educational institutions, such as schools,
colleges, and universities. Here are the main steps involved in the process of educational
management:

1.Planning.
2.0rganizing.
3.Leading.
4.Controlling.

5.Coordinating.



PLANNING

* This involves setting educational goals and objectives, and
developing plans and strategies to achieve them. This may
Include developing curriculum, setting budgets, and
designing programs to meet the needs of students and

stakeholders.



ORGANIZING

* This Involves creating the structures, processes, and
systems needed to Implement the plans and strategies
developed iIn the planning stage. This may include
establishing administrative structures, creating job roles
and responsibilities, and designing procedures for

communication, decision-making, and resource allocation.



LEADING

* This involves providing direction and guidance to staff and
stakeholders, and creating a positive and supportive
organizational culture. This may Include providing
leadership and management training, setting performance
targets, and creating opportunities for staff to develop their

skills and knowledge.



CONTROLLING

* This involves monitoring and evaluating the performance
of the organization, and taking corrective action where
necessary. This may Include collecting data on student
performance, monitoring budget performance, and

evaluating the effectiveness of programs and initiatives.



COORDINATING

* This Involves working with other stakeholders, such as
parents, community members, and other educational
Institutions, to achieve shared educational goals. This may
Involve developing partnerships and collaborations,

sharing resources, and coordinating activities and events.



FUNCTIONS

 Educational Management Functions include:

1.
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Curriculum development and implementation.
Teacher recruitment, selection, and evaluation.
Student recruitment and retention.

Budgeting and finance management.

Facilities management and maintenance.



CHALLENGES

* Challenges in Educational Management are following:
Limited resources.

Rapidly changing technology.

Inadequate teacher training and development.

Political interference.
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Societal and cultural 1ssues.



STRATEGIES

» Strategies for Effective Educational Management are include:
1. Developing a clear mission and vision.

Establishing effective communication channels.
Encouraging stakeholder involvement.

Developing a culture of continuous improvement.
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Emphasizing innovation and creativity.



THANK YOU
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